Cape Elizabeth Town Council Workshop Agenda
Monday, October 4, 2010

Link to Related Materials
6:30 p.m.:  Annual Review of the Financial Statements with Casey Leonard and Jen Connors of Runyon Kersteen, our municipal auditor 

7:30 p.m.: Overview of Fort Williams Park Issues

Welcome:  Anne E. Swift-Kayatta- Town Council Chair 

Overview of Fort Williams Park 2010 Activities: Bob Malley, Director of Public Works 
(7 Minutes) 

Overview of Fort Williams Advisory Commission 2010 Activities:  Maureen McCarthy: Chair of Fort Williams Advisory Commission (7 Minutes) 
Overview of Fort Williams Charitable Foundation 2010 Activities:  Alice Rand: Chair of Fort Williams Charitable Foundation (7 Minutes) 
Public Comment Period:  15 minutes 

 Discussion: Moderated By Councilor Jim Walsh 

· Advisability of Updating the Master Plan
· Maintenance Needs 

· Funding of Additional Maintenance Funds

· Capital Needs

· Funding of Capital Needs 

· Revenue Generation Ideas

· Roles of Interested Parties

· Next Steps 

Citizen Participation at Meetings 
Workshop Meetings  The purpose of a workshop meeting is primarily for council  dialogue involving reports and proposals from council members, committees and staff that may be considered at later Town Council  meetings. The Town Council may give guidance to the chairman and to staff at workshop meetings but no decisions may be made that require formal votes.  Prior to Town Council  discussion on any item, members of the public may speak on each agenda item for not more than three minutes each and up to a total of 15 minutes.  If there are more speakers than the time available, the chairman may allocate the speaking time in order to balance the debate.  The public participation portion shall conclude when the Town Council begins its discussions. 
